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New Leadership Month
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Donate Blood and Save Lives

4 WAY TEST
of the things we think, say or do :
1. Is it the TRUTH?
2. Is it FAIR to all concerned?
3. Will it build GOODWILL and BETTER FRIENDSHIPS?
4. Will it be BENEFICIAL to all concerned?
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T " e :

great way for Rotary clubs to fund service projects and
make a positive impact in our communities.

In today’'s seminar, key note speaker DRFC of RID
3191 Rtn Kashinath Prabhu narrated well & explained how
best Rotary clubs can effectively utilize these grants step
by step.

By strategically using CSR grants, our clubs can
enhance our ability to implement meaningful service
projects while also supporting companies in achieving
corporate social responsibility goals.

It's a win-win situation for both the community and
the corporate partner, fostering positive change and
stronger partnerships.

Corporate Social Responsibility (CSR) grants can be a |

ROTARY INFORMATION

Membership development in Rotary involves
strategies and activities aimed at growing and
strengthening Rotary clubs by attracting,
engaging, and retaining members.
This includes creating a membership plan, actively
engaging members, and focusing on both
recruitment and retention. :
1. Creating a Membership Development Plan: |
» A formal plan outlines a club’s objectives and
strategies for attracting new members and
keeping existing ones.
* This plan serves as a guide for achieving
membership goals and allows for tracking progress.
2. Engaging Current Members:
» Happy members are more likely to be active and contribute to the
club’s success, including recruiting new members.
» Ensure every member has a role and feels valued, and foster a
welcoming and inclusive environment.
» Provide opportunities for personal and professional growth, as Rotary
offers unique learning and leadership development experiences.
3. Retention Strategies :
« Actively involve new members in club activities and committees.
* Regularly assess member satisfaction and address any concerns or
issues.
» Conduct exit interviews to understand why members leave and identify
areas for improvement.
By focusing on these key areas, Rotary clubs can effectively grow their
membership and ensure a vibrant future.

Rtn. Sadanada
Swamy
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